
Community 
Support 
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TRAINING FOR VR & 
ESO PARTNERS



Before We Begin

◦ Read and familiarize yourself with the following CSS documents:
◦ Guidance for the Provision of Vocational Rehabilitation - Community Support 

Services (revised 7/2024)
◦ CSS Assessment and Plan
◦ Report & Bill

◦ Have materials available during training



History

CSS is intended to address non-vocational areas 
that impact employability

Initially utilized by Brain Injury Services (BIS)

Only guidance document found in BIS Service 
Reference Manual

Last updated 2018

Services have been used without consistency, 
oversight, or documentable outcomes



Why

Maintain value 
and flexibility of 
CSS

1
Ensure consistent 
statewide use

2
Provide practical 
guidance for VR 
and ESO partners

3
Document service 
outcomes

4
Align with Serious 
Functional 
Limitations (SFLs)

5



Guidance for 
Provision of 
CSS



Policy

◦ CSS can be used to establish eligibility, assess 
rehabilitation and career needs, or achieve and 
maintain an employment goal as established on 
the participant’s IPE

◦ Provided individually by ESOs. DOES NOT include 
clinical, therapeutic, and behavioral health 
interventions

◦ Service areas should align with, and address 
participant needs related to DRS functional 
limitations



◦ CSS involves intensive one-to-one services

◦ Individualized to meet the participant’s specific 
needs

◦ Areas to be addressed by the provision of CSS 
should be related to SFLs

◦ Services include comprehensive Community 
Support Services Assessment and individualized 
CSS Plan 

◦ Provided on a short-term basis, with frequency 
and intensity of services fading as skills are 
developed

Definition



Service Provision
Support Team Approach

◦ The VRC develops “support teams” and to serve as an active team member
◦ Integrate services provided by case managers, residential providers, counselors, behavioral support 

providers, etc. 

Quality Characteristics
◦ CSS should be subject to DRS informed choice policy and provided in age-appropriate, integrated 

community settings
◦ Allow for the maximum participation of the participant
◦ Services should be natural, non-intrusive, non-stigmatizing, and non-punitive 



Role of the VRC
◦ VRC partners with the participant, their legal representative if appropriate, and chosen 

CSS team members to determine the need for and potential to benefit from CSS.

◦ VRC uses a collaborative approach to determine if CSS is needed to establish 
eligibility, assess rehabilitation and career needs, or achieve an employment goal.

◦ VRC coordinates the provision of services by working with the participant to: 
• Select an ESO provider and obtain necessary releases,
• Prepare referral documents and authorize for CSS Assessment,
• Conduct a team meeting to discuss assessment findings and finalizing the CSS Plan 
• Monitor the provision of services, coordinating routine team meetings to monitor 

progress, and determine when to conclude services.



Role of the ESO
◦ Conduct a comprehensive CSS Assessment to identify current functional levels and support needs. 

◦ Draft a CSS Plan that includes a description of specific interventions, desired outcomes, and strategy for 
skill retention

◦ Participate in a team meeting to review assessment findings and finalize the plan

◦ Provide intensive one-to-one services outlined in the plan

◦ Communicate routinely with VRC to identify barriers to achieving goals, problem-solve, amend the CSS 
Plan, and arrange/participate in team meetings

◦ Send written documentation to include CSS Assessment and Plan, RFAs, and monthly reports in a timely 
manner



Authorizations

• Two (2) hours may be authorized for review of referral 
information, an initial meeting with the participant, completion of 
ESO paperwork, as well as discussing roles, expectations, and how 
services will be provided.  

• DRS Service Item Code: A1205Ref

Referral

• Up to ten (10) hours may be authorized to conduct the 
assessment and to prepare a written CSS Plan and complete pre-
rating. These hours do no have to occur in one month.  

• Code used at conclusion of services to document post ratings, 
final outcomes, and steps for sustaining skills 

• DRS Service Item Code: A1205Plan

Assessment / Plan  

• After approval of the CSS Plan, hours can be authorized for the 
ESO to support the participant with achieving the identified 
service goals. Duration of services generally should not exceed six 
(6) months.

• DRS Service Item Code: A1205Svcs

Services



Implementation of CSS Changes
◦ NEW CASES

◦ As of November 1, 2024 (but no later than January 1, 2025), all new CSS referrals are expected to utilize 
new CSS codes and forms, however there will be a grace period for ESOs to adopt/implement these 
changes, which aligns with other ESO report changes, currently targeted for January 2025

◦ EXISTING CASES
◦ Current cases receiving CSS services can begin using new codes immediately, but A1205 will be phased 

out in alignment with other ESO report changes, currently targeted for January 2025

◦ Those concluding CSS services can continue to use existing codes and reports until January 2025. Any 
ongoing services beyond this date require counselor authorization under A1205Svc with implementation 
of new processes and forms

◦ When CSS is on a participant's IPE, addition of new codes is NOT considered a substantial amendment.



Case Study

Ben is a 23 year old male with diagnosis of Autism, 
Generalized Anxiety, OCD, and ADHD.  

Since graduating from high school, Ben has not made 
progress toward personal or vocational goals.  He is 
seeking DARS services to build job readiness skills and 
explore realistic vocational options. To prepare for work, 
Ben will need to learn how to:
◦ navigate public transportation,
◦ become more independent in making and keeping 

appointments, and 
◦ improve his communication skills with non-family 

members.  

Ben’s VRC has referred him to a local ESO to participate 
in CSS to assess and improve these pre-vocational skills.



CSS 
Assessment



Assessment 
Strategies 
for ESOs

Comprehensive Ecological Approach
• Use a comprehensive community approach relevant 

to the individual’s environments and needs
• Consider information from multiple sources and 

validity/importance of each
• Utilized and gather data from various sources 

(assessment data, observations, interviews)
• Interviews with parents and/or stakeholders to 

gather information about functional, daily adaptive 
behavior

• Adaptive behavior scales related to specific skills 
(social skills, maladaptive behaviors, etc.)

• Direct, performance-based assessment of adaptive 
skills (direct tasks requiring self-care, money 
management, etc.)



An exception to completing a full Community Support Assessment can be given 
with manager approval documented with an ASN when:

◦ A previous CSS Assessment has been completed and targeted barriers need to 
be readdressed, and

◦ VRC, participant, and CSS team members agree that a full CSS Assessment is 
not warranted to address a specific need.

Exception to Assessment



Case Study -
CSS Assessment

Ben’s Job Coach scheduled an in-person meeting with Ben and his mother, 
Karen, at their home.  Ben presented as anxious and reserved during the 
meeting, providing limited verbal answers and deferring to his mother often for 
more detailed information.  In addition to conversation surrounding Ben’s 
support needs and personal goals, his job coach arranged a follow-up 
appointment with only Ben.  

During the subsequent meeting, Ben and his job coach met one-on-one to 
observe his communication skills (without intervention from his mother).  During 
this meeting, Ben’s job coach asked him to demonstrate his knowledge of public 
transportation by finding the website where bus routes are listed, identifying the 
bus stop closest to his home, and walking with his job coach from home to the 
bus stop to time the trip.  Ben expressed anxiety about taking a test ride on the 
bus that day and declined the opportunity.  After completing the day’s activities, 
Ben and his job coach scheduled a follow-up appointment for a community 
outing.  Ben used the Google calendar on his smart phone to document the 
appointment and was instructed to relay the information to his mother.

When expected to self-manage his schedule, Ben missed his next appointment 
with his job coach and needed to reschedule.  During the next meeting, Ben and 
his job coach met at a local thrift store to discuss prices of objects, and practice 
communicating with non-family members by asking a sales associate for a price 
on an unmarked item, asking where to find specific products, and making 
conversation with another customer.  Ben demonstrated significant anxiety with 
these activities.  He required frequent prompting and de-escalation support from 
his job coach.







CSS Plan



CSS Plan
Includes the following:
◦ Identify needs, desired outcomes, and interventions related to each functional 

limitation;
◦ Staff member responsible for the provision of CSS (i.e., the job coach);
◦ Method(s) of instruction/intervention used in the provision of specific skills training;
◦ Final outcomes based on interventions, strategies, and summary of skills at the 

conclusion of services; and
◦ Specific techniques for skill retention after initial CSS intervention.



Case Study -
CSS Plan

Based on interviews and activities, Ben’s job 
coach (JC) completed the CSS Assessment and 
Plan.  The JC submitted this report to Ben’s VRC 
and a team meeting was scheduled to discuss 
and agree upon this plan.  

Ben’s VRC authorized hours monthly for Ben and 
his JC to address these service goals.  Monthly 
reports and direct communication from JC 
documented progress and occasional challenges.  





Report & Bill







Modifying / Ending Services
CSS should be ended when:
◦ The participant has met the goals established in the CSS Plan and has been informed of 

and understands the recommended strategies for maintaining skills gains; 
◦ After sufficient time and plan modifications, it is clear that the participant is unable to 

meet the intermediate and/or long-term objectives; 
◦ The participant does not comply with the basic requirements of the CSS plan despite 

counseling and guidance; or
◦ The participant chooses to no longer participate in CSS



Final CSS Assessment and Plan
◦ When CSS services are completed, the ESO should enter post ratings, final outcomes, 

and steps for sustaining skills on the original CSS Assessment and Plan form.

◦ Authorized/billed using DRS Service Item Code: A1205Plan

◦ The VRC should save this completed document to DocFinity, along with monthly ESO 
reports.

◦ A copy of the final report should be shared with the participant and relevant team 
members, particularly when specific steps for skill retention have been identified.



Case Study -
CSS Service

After several months of service provision, Ben 
and his JC notified VRC that service goals were 
achieved and requested authorization to 
complete post ratings on the assessment.  The 
team met to review the results and confirm a 
plan for skill retention.













Questions?
Please submit your questions here:

https://forms.office.com/g/8kBCeUH1uZ?origin=lprLink

We will create a FAQ document to answer common questions!


