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Tuesday January 13, 2014 9:30 AM
Meeting Minutes

Members Present: Robin Metcalf, Rachael Rounds, Sharon Bunger, Marshall Henson, Chuck
McElroy, Phil Nussbaum, Nova Washington, Gary Cotta, Linda LaMona, , Greg Ellison, Paul
Atkinson Jr, Natalia Yu, Lance Wright, David Wilber, Michelle Howard-Herbein, Dan Reichard,
Marshall Henson, Mark Keith

Members Absent: Stephanie Lau, Megan Bergen, Tonya Fowler

Guests Attending:

DRS Staff Attending: Donna Bonessi, Kathy Hayfield, Megan Gray, Matthew Deans, Doug
James,

9:30 — 10:30 Subcommittee Meeting

e Funding Sub Committee East Conference Room

e Public Policy Sub Committee Conference Rooms 103-105

e Nominations Sub-committee West Conference Room
10:55 — Full Committee Call to Order Robin Metcalf

Introductions

Reviewed and approved of Draft minutes of October 21, 2014 meeting-

Correction — Marshall Henson — Exchange on WWRC Funding issues comments between Kathy and Marshall.
Motion and Seconded to approve the minutes

DRS Directors Update Kathy Hayfield

Kathy Hayfield reported that the General Assembly starts tomorrow. The agency received budget cuts to the LTESS
and EES programs as well as other agency services. Legislators have requested information on the cuts and the
impact of the budget cuts on clients.

Marshall Henson asked “How were the proposed reductions formulated? There was a 1.7 million cut to DARS.
We must look at programs that are 100% state general funds. Some of the proposed cuts were forwarded by the
commissioner to the secretary and some were not accepted, some were increased. The process is somewhat unclear
once it is sent forward.

Motion: Chuck McElroy — Recommended that the Agency, when making mandatory cuts, to avoid cutting funds to
LTESS and EES whenever possible. April Pinch-Keeler Seconded the motion. All in favor

Dave Wilber — recommended that in October a standing order be setup so that feedback can be reviewed and sent
forth when the Governor budget is sent out in future years so that we don’t make the mistake of repeating and being
in the same situation this time next January. Donna Recommended that this be added to the standing dates and
funding committee will review next fall.

Kathy Hayfield reported on steps DARS is taking to cover the funding cuts, moved $1million from Admin to case
services. We are holding on vacancies to save on funds.

Although categories are closed, we do have a number of clients with open cases however, there is limited capacity to
serve those cases that are already open. However, we continue to advocate and recommend that referrals send new
clients and apply for services.

The estimate for opening MSD (1000 on the waitlist) could be later than we had originally anticipated.
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Discussion around clients accessing Medicaid waiver services in time of limited resources was held. DARS will
work with DBHDS to determine how we can work more effectively for clients and will also seek guidance from
RSA regarding Medicaid Waiver clients.

ESOSC Sub Committee Reports
Funding Sub Committee Phil Nussbaum

Phil Nussbaum reported the group discussed E-1000 billing off site, and how that’s differentiated between enclaves
and off-site. Ella will follow up and see if this is something we can look at as far as duplication of services.

Documentation Requirements for LTESS, when intervention exceeds 20% threshold additional documentation is
requested looking at stabilization criteria. Vendor Agreements currently state this language however new stability
criteria state that 20% is not considered with stability. This can be removed from the agreements; however Ella
Barnes may still ask additional documentation as necessary to justify services.

Ella Barnes discussed that DARS will be performing Random Sample Audits requiring documentation on a random
basis instead of intervention rates above 20% only. The committee supported this review process.

Ella will be doing an annual review of LTESS clients and making sure that those that have left employment are also
removed from the system. A list of active users will be sent out to ESOs, so that they can utilize the Internet Access
Form to grant/change/remove access levels. Vendors should provide the form when contacting Ella that someone
has left employment.

LTESS and EES Reporting need to include Wages and hours in the system even if there’s no billing.

Public Policy Sub Committee Lance Wright

Lance Wright reported: the subcommittee met today to discuss the draft to the policy manual. Reviewed and
provided suggestions but determined that we’d need more time to discuss how we can make the policy manual much
better. The scheduled a meeting for February 12™ at 10:00 am here at DARS central office. April ESOSC will
report out what they determined and recommend.

Nominations Sub-committee Sharon Bunger

Sharon Bunger reported that a letter to ESOs to solicit nominations should go out in February with a deadline of
March 31. We also discussed that more information should be provided in the original solicitation so they
understand what’s to be expected as a member of ESOSC.

We have 4 people that will rotate off in June 2015. When looking at the nominations there are several factors that
are taken into to account when submitting recommendations to the commissioner.

Sharon will provide a written report to Donna to be included in the minutes.

Next Meeting April 14 2014,

Public Comment:
Adam Sass: We have asked for data and looked at language used to braid funding and looking at ways to make this
process smoother.

Karen Tefelski: In speaking with Bob Huff: LTESS program was established to provide funding for anyone that
was employed in any situation if they didn’t have long employment supports. They worked for years to get this
established.

Adjourned at 12:30 pm
Meeting Dates 2015 — April 14", July 14", October 20™
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Employment Scryvice Organizaiion Steering Committee Meeling

Oclober 21, 20 (4 Presentalion

What’s L'p With WI10A?

O ke 23, 2004, President Qhema signed mte e the Wercbnee Fnnaaation and Opportuminies Aot
(WA WIOA I desimeed ke help job seekors aceess emplormient, education, traimng, sl
suppart services 1o sueesed the Tabor market and (0 msich coaloyers witlh the skilled werkors
hew need oy cornpete in the glotul seonomy, Congress passed (b Avt by a wdde hipartisun
arajority: it is the first legislative reform 13 years ol the public worklonee systen. WICGA
superseces the Workforee lnvestment Act of 1998 ancl amends e Adult Bducation and Vam'ly
Literacy Aer. the Wagnee-Peyser Act znd the Rehabilitation Ast of 1972,

Same <ev Provisiang lor Workiores Developmaent

The Iollawing is just asnanshot ol the same ol the key provisions that wil” aTect Workioree
Jevelopmen:.

Tille | Workivree Developman,

* Weant te strengthen aliznment ol varkloree developrient proprisvs and b suppord jub
scckers and cmnlayers.

o WIOA designsios corfsin programs as “ecre programs™ in the workforee development
system. Puklic VR s wnong Thase designated as a core program, and as such will
continue o be 2 mandatery memhber af 512 and Tocal warkGiree hoards. Other cors
prograws are Acult, Dislocated Worker. and Youtt: vearkiorse investment programs. the
atate Emnlovment Scrvice {Wagznar-Pevser). and Achlt Educaticn and Literacy.

o Tuerry stule wall develop and submil o foor-year s ratery — o the fome of g gingls Unificd
State Plan for vore programs lor preparing an educated amd skailled wank ree and
meetinge the workforse nesds i ernlovers. VR is ore ol the core programs thal will he
incinded in the Unified State Plan.

s VR will be subject fo the same comunen indicators of performance as other WLOA core
programs. The RSA Stndards and Indiciors will ne longer exist, The indicarors will look
at: jah rerention. earnings, educationul alainment snd skills, ampleyer ungagenenl.

Core orograms must measuse the etfectivenes: of services w emplovers far the it line.
WIOA worerally muintgins the current structure of state and local warktoree boards.
cantinuing o reguire o business majorily amd char, However, the number of mambers is
cecluced.

s Ome-Stop Centers become known as American lak Centers.
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ESO Steering Committee
Minutes from the Nominations Sub Committee Meeting
January 13, 2015

-The meeting was called to order by Sharon Bunger at 9:35 am. Those present for the meeting were:
Matthew Deans (DARS Staff), Paul Atkinson, Jr., Sharon Bunger (Committee Chair), Gary Cotta, and
Rachel Rounds. Stephanie Lau was absent.

-The first discussion involved reminding the members that 4 persons are rolling off the ESOSC in June
2015; those persons are Sharon Bunger (Central region), Natalia Yu (Northern region), Michelle Howard-
Herbein (Northern region), and Phil Nussbaum (Central region). The committee requested a review of
the criteria for appointment to the ESOSC, and Matthew Deans read from the regulations that DARS
takes into consideration the following:

The ESO organization approved by DARS

The diversity of services provided the organization
The geographic location of the organization

The profit/non-profit status of the organization
The size of the organization

The race of the nominee

The gender of the nominee

NoukwnpeE

-The next discussion involved the timeframe for submitting the request for nominations, which is
submitted to all ESOs by Donna Bonessi. We recommended that the letter be forwarded to interested
parties in late February or early March 2015, so that the letters of recommendations could be received by
the end of March 2015 or the first week of April 2015. That timeframe would then allow the ESO
Nominations committee time to review the letters during the April 14, 2015 meeting and make
recommendations to DARS. It was discussed that Donna then provides those recommendations to the
Commissioner for final approval. All new members are required to attend an orientation which will take
place around the time of the July 14, 2015 ESOSC meeting.

-The committee then recommended that the following information be added to the request for
nominations either in the letter or in an addendum to the letter:

-a brief summary of the role/responsibilities of the member (advisory)

-the appointment is a 3 year term

-orientation is provided around the time frame of the new members’ first ESOSC meeting
-there are 4 mandatory meetings per year (the first meeting will be July 14, 2015)

-the ESOSC meetings take place from 9:30 am to 12:30 pm (Sub-committee meetings, then
ESOSC meeting)

-expectation is to participate on a Sub-committee (Funding, Public Policy, Nominations)

-We then reviewed a sample nomination letter and resume of a nominee as presented to the Sub-
committee by Matthew Deans. It was explained that, in the Chairperson’s experience, we have received
anywhere from 5 to 8 recommendation letters/resumes and upon careful review make the
recommendations based upon the information presented and the DARS criteria.

-With no further business, the Nominations Sub-committee meeting concluded at 10:10 am.



